
PROJECT STRUCTURE AND MOBILITIES METHODOLOGY OVERVIEWThe TIE-BREAK approach is based on:

TIE-BREAKGUIDELINES

INNOVATIVE TEACHINGMODELSFOR BEACH AND INDOORVOLLEYBALL ACROSS EUROPE
AN ERASMUS+ SPORTCOOPERATION SUCCESSSTORY

TIE-BREAK project was structured into severalinternational mobility events, each focused on aspecific theme:🇵🇱 Jabłonna, Poland – Launch event focusing onschool partnerships and after-schoolengagement.🇪🇸 Castellón de la Plana, Spain – Exchange oncombining sport, education, and wellnessduring youth summer camps.🇭🇺 Bükkzsérc, Hungary – First staff meetingemphasizing leadership training and coachmentoring.🇷🇸 Fruška Gora, Serbia – Volleyball in natureand holistic training with mental health andoutdoor sport.🇨🇾Deryneia, Cyprus – Coordinationmeetinghosted by Anagennisi Club: cultural events,community identity, and inclusive tournaments.🇲🇹 Malta – Observation of multi-sport inclusion,early volleyball education, and sportsdiversification.🇮🇹 Orte, Italy – Final event and celebration:youth volleyball match, conference,historical and cultural experiences.

Bottom-up engagement:participants contributed ideas viabrainstorming, interviews, andonline tools.Education through sport:integrating values liketeamwork, respect, and self-confidence.Gender equality: promotingleadership roles for women andmixed-gender training.Cultural inclusion: using volleyballto connectcommunities and foster Europeanidentity.

Funded by the European Union. Views andopinionsexpressedarehoweverthoseofthe author(s)only and do not necessarily reflectthoseoftheEuropeanUnionortheEuropean Education andCulture Executive Agency (EACEA). Neither theEuropean Union nor EACEA can be held responsible forthem.



The Key Topics from the TIE-BREAKMeetings and Staff Exchanges Throughoutthe TIE-BREAK journey, each internationalevent focused on a specific theme,contributing to a broader reflection onvolleyball’s role in society, education, andinclusion.
🇵🇱 Jabłonna, PolandTopic: Presentation of participatingassociations and municipalitiesThe kickoff meeting allowed all partners tointroduce their organizations, localcommunities, and volleyball programs, layingthe foundation for mutual understanding andcollaboration.
🇪🇸 Castellón de la Plana, SpainTopic: How teams and associations receivefundingPartners discussed local and nationalfunding systems, challenges in accessingresources, and best practices in financialsustainability for volleyball clubs.
🇭🇺 Bükkzsé, Hungary – Staff MeetingTopic: Structure of volleyball teams acrossEuropeEach partner presented their club models,youth divisions, and communitynetworks, revealing the diversity andshared values of European volleyball.

🇷🇸 FRUŠKA GORA, SERBIATOPIC: WOMEN IN THE HISTORY OF VOLLEYBALLA POWERFUL REFLECTION ON THE ROLE OF WOMEN INSHAPING THE SPORT—PAST AND PRESENT—HIGHLIGHTINGSTORIES OF PIONEERS AND PROMOTING VISIBILITY FORFEMALE ATHLETES.
🇨🇾 DERYNEIA, CYPRUSTOPIC: HOW THE PROJECT INFLUENCES YOUR PERCEPTION OFVOLLEYBALLPARTNERS SHARED PERSONAL AND ORGANIZATIONALTRANSFORMATIONS SPARKED BY TIE-BREAK, FROM RENEWEDMOTIVATION TO STRONGER INCLUSION PRACTICES.
🇲🇹 MALTA – STAFF MEETINGTOPIC: THE IMPORTANCE OF WOMEN COACHESDISCUSSIONS FOCUSED ON LEADERSHIP OPPORTUNITIES FORWOMEN IN COACHING, SUPPORTED BY THE MESSAGE OF THEEUROPEAN CAMPAIGN #BEACTIVE.
🇮🇹 ORTE, ITALY – FINAL EVENTTOPIC: FINAL REFLECTIONS & EXCHANGE OF BEST PRACTICESPARTICIPANTS REVIEWED THE PROJECT’S LEGACY, SHAREDTHE MOST IMPACTFUL METHODS DISCOVERED, AND COMMITTEDTO BUILDING FUTURE COLLABORATIONS THROUGH VOLLEYBALL.

What We LearnedThe TIE-BREAK project was not only aboutvolleyball—it was about people, values, and growth.Across countries, courts, and conversations, welearned that:🧩 Sport is a powerful educational toolVolleyball teaches more than technique. Itbuilds teamwork, discipline, resilience, andempathy—skills that young people carry withthem beyond the game.🌍 Cultural diversity strengthens usMeeting different realities helped us challengestereotypes and build a more inclusive,respectful, and open community through sport.👩‍🎓Women must be visible in all rolesFrom players to coaches to leaders, promotinggender equality in volleyball is not optional—it’sessential for true development.🔄 Sharing best practices brings innovationEvery country, club, and city had somethingunique to offer. By sharing what works (andwhat doesn’t), we created stronger strategiestogether.
🤝 Local clubs are engines of community changeSmall clubs can do big things when they aresupported, connected, and active withintheir communities.🌱 Sustainability and sport go hand in handPromoting respect for the environmentthrough volleyball events is not only possible—it’s necessary for future generations.
🇪🇺We are stronger togetherThe European spirit of cooperation, solidarity,and mutual learning gave this project its trueenergy. Volleyball was our language; unity wasour goal.TIE-BREAK gave us memories, tools, andrelationships that will last far beyond the project.What we learned will shape the way we train,teach, and connect—on and off the court.


